uide to eqch Success Factor

The framework is made up of a
number of elements

Success Factor
This describes the Success Factor,
providing the topic and the emphasis

Definition
This provides a definition of the Success Factor

Leadership Bands

The framework covers three leadership Bands

Description

There is a description of the behaviours that would
be expected to be demonstrated for each of the
Bands under each Success Factor

Indicators

There are two types of indicator, Positive and
Contrary, and each Band will provide several
illustrations. Some of the descriptions (behaviours)
are the same across the three leadership/
management Bands. The Success Factor “Shape the
Warburtons Culture” for example has “Treats safety
as a key business priority”; a behaviour that should
be demonstrated by everybody
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